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Introduced by the Council President at the request of the Mayor:

RESOLUTION 2007-1164
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF DELPHIA S. WILLIAMS AS CHIEF OF THE BEHAVIORAL & HUMAN SERVICES DIVISION OF THE RECREATION & COMMUNITY SERVICES DEPARTMENT; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Delphia S. Williams as Chief of the Behavioral & Human Services Division of the Recreation & Community Services Department.  Attached hereto as Exhibit 1 is a curriculum vitae of Delphia S. Williams.  

Section 2.

Effective Date.

This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/ John T. Alderson, Jr. 

Office of General Counsel

Legislation Prepared By: John T. Alderson, Jr.
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Dr. Delphia S. Williams
3114 Seine Drive
Jacksonville, FL 32208
904 /768-7562

HIGHLIGHTS OF QUALIFICATIONS

» Dedicated advocate for effecting positive change for the residents of
Duval County for over 25 years

* Recognized for strong leadership and team management skills
» Demonstrated effective budgetary planning and fiscal management skills

» Strong successful background combining education, administrative
experience, instruction, program planning and evaluation and
community involvement

» Well-organized, strong in grant development, planning and
implementing programs

» Highly effective in motivating and supervising staff as a servant leader

PROFESSIONAL EXPERIENCE
LEADERSHIP
Director, Community Services Department, City of Jacksonville

* Provided leadership to six division chiefs, namely, Adult Services, Consumer Affairs,
Disabled Services, Mental Health & Welfare, Military Affairs & Veterans Services and
Victim Services. Additionally, leadership was provided to two programs, the Office of
Juvenile Justice and Offender-Based Programs and the Office of Volunteer Services.
"Other major responsibilities included the successful management of an annual
operating budget of 34 million dollars and another 11.4 million dollars in grant dollars
awarded to support various programs that enhance the quality of hife for Jacksonville’s
residents. Over 220 employees (general revenue and/or grant funded) contributed to
the work of this complex department with its vast array of services offered and clients
served. Overall, I was responsible for ensuring that quality services were developed,
provided and administered efficiently and effectively while at the same time managing
cost.

Executive Director, Jacksonville-Duval County Council On Elder Affairs (COEA)
City of Jacksonville (Mayoral Appointment)

* Provided leadership to the 19 members of the Council as we worked together to plan,
evaluate, advocate and promote programs and policies that maximize opportunities for
self-sufficiency and personal independence for the older residents of Duval County.
Successfully managed staff and a budget of over $100,000.
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Executive Dean, Downtown Campus, Florida Community College at
Jacksonville

» Responsible for educational planning and new program development in a learning-
centered, integrated instructional and student services environment. Provided daily
supervision to the campus deans of liberal arts, workforce development and student
success. Duties also included working in cooperation with each campus dean of
instruction and student services and the central administrative staff in order to
maintain a one-college concept. Additionally, I assumed the duties of the campus
president in her absence and represented the campus 1n the community as assigned.

Campus Dean of Instruction

¢ Led the successful development and implementation of program goals and objectives
and provided successful instructional and operational management to the faculty and
staff of the Adult Studies, ESOL, non-credit, and Trade and Industry Departments
that consisted of 34 full-time faculty, 14 clerical support staff, 1 program manager, 3
program coordinators, 1 assistant instructional officer, 1 instructional development
officer, 4 instructional program coordinators, 8 program assistants, 11 program
facilitators and approximately 425 part-time mstructors.

* Led the development and successful operation of the following special programs and
grants, totaling 1n excess of $737,000 annually:

- Adult Education Section 322 Grant

- Adults Getting Ready for Work

- Restructuring ESOL for Program Performance

- Golden Opportunities for Lifelong Development (Senior Adult Program)
- Widowed Persons Program

- Capitalization Incentive Grant (GM-ASEP)

* [nitiated and led the “clﬁstermg” relocation of Trade and Industry managerial staff to
the Applied Technology for Engineering, Vocational and Industrial suite to prove
better customer service

* Co-led the restructuring of the Adult Studies and ESOL, non-credit departments to
incorporate state legislative mandates.

¢ Led the re-engineering of programs in the Applied Technology department to meet the
state mandated occupational completion points.

* Promoted and assisted 1n the successful development of the General Motors-
Automotive Service Educational Program that partners FCCJ with national and local
business to train students to become high skill/high wage automotive technicians.

* Led the development and implementation of initiatives that positively impacted adult
studies students’ performance: GED Quick Start, GED on Weekends, What’s the Next
Step (Campus-Based), Learning Styles Assessment and Retention Strategies pilot
programs.

¢ Co-led the development and implementation of an enrollment process for vocational
program students that included the administration of the Test for Adult Basic
Education (TABE). Appropriate TABE test score levels are required for students upon
completion of their program of study Without these scores, the college will not receive
the appropriate funding for program completion.
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MANAGEMENT
Program Coordinator, Golden Opportunities for Lifelong Development (G.O.L.D.)

* Managed the day-to-day operations of the senior adult program that
provided classes to senior participants at senior centers and community
sites in Duval County. Conducted needs assessments to determine the
educational preferences of senior program participants. Developed,
organized and implemented operational policies and guidelines for
approximately 60 G.O L D Program instructors at over fifty sites.

INSTRUCTION
Adjunct Instructor, Florida Community College at Jacksonville

* Instructed nursing and dental hygiene students in the Principles of
Nutrition courses.

Assistant Professor, Memphis State University, Memphis, TN

* Instructed students in Elementary Nutrition, Advanced Nutrition and
Diet Therapy courses. Advised students majoring in Dietetics and led
the development of the student Dietetic Organization.

* Led the development of a faculty-to-student mentoring program to
increase student retention and success

SUMMARY OF EMPLOYMENT HISTORY

2003-2007 Director, Community Services Department
City of Jacksonville, Florida

2003-2003 Executive Director, Council On Elder Affairs
City of Jacksonville, Florida

2002-2002 Program Assistant, Doctoral Program in Higher
Educational Leadership, Jacksonuille Student Educational Center,
Nova University, Jacksonville, Florida

1999-2002 Executive Dean — Downtown Campus, Flonda
Community College at Jacksonuille, Jacksonville,
Florida

1995-1999 Campus Dean of Instruction, Flonda Community
College at Jacksonuville, Jacksonville, Florida

1992-1995 Project Coordinator, Flonda Communty College at
Jacksonuille, Jacksonville, Florida

1990-1992 Program Facilitator, G.O.L.D. Program, Coordinator
Widowed Persons Program, Flonda Commurty College at
Jacksonuille, Jacksonville, Florida

1982-1990  Adjunct Professor, Flonnda Community College at
Jacksonuille, Jacksonville, Flonda
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1975-1978 Assistant Professor, Memphis State Unwversity,
Memphis, Tennessee

1973-1975 Instructor, Memphis State Unwversity, Memphis,
Tennessee

EDUCATION AND TRAINING

Doctorate of Philosophy, Florida State University, Tallahassee, Florida, 1982; Department of
Educational Leadership; Major- Adult Education

Master of Science, University of Michigan and Tuskegee University, Ann Arbor, Michigan and
Tuskegee, Alabama, 1973; (Exchange Program) Major: Public Health Nutnition

American Dietetic Association Certificate, Tuskegee University, John Andrew Hospital,
Tuskegee, Alabama, 1971; Major. Hospital Dietetics

Bachelor of Science, Tuskegee, Alabama, 1970, Major: Food Administration

PROFESSIONAL AND COMMUNITY AFFILIATION
RECOGNITION AND AWARDS

* Florida Commumnity College at Jacksonville Outstanding Administrator
of the Year Award, 1999

* Leader, Natiohal Institute for Leadership Development, 1998

» Recipient of YMCA of Florida’s First Coast Black Achievers in Business
and Industry Award, 1997

* Outstanding Young Women of America, 1997

* Mary L. Singleton Light Bearer’s Award to FCCJ for G.O.L.D. Program
Support

* Leadership Jacksonville Class of 1996

* Internal Consultant for Quality Quest for Florida Community College at
Jacksonville, 1995

* Senior Management Intern, Women and Minority Educational
Leadership Program, 1994

* Employee of the Month, Florirda Community College at Jacksonville, 1994
COMMUNITY LEADERSHIP AND VOLUNTEERISM

* Mayor’s Sexual Assault Advisory Council Liaison

¢ Member of Jacksonville Community Council Incorporated (JCCI)

*« Human Services Council Chair, Common Application Committee 2003-Present
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* Mayor’s Victim Assistance Advisory Council Liaison

e Appointed by the Mayor to the City of Jacksonville Taxation, Revenue
Utilization and Expenditures (TRUE) Commission
2002-2005

¢ Member, Retired Senior Volunteer Program (RSVP), Volunteer Committee Chair
2002

* Community College Council of Instructional Affairs Representative,
Continuing & Adult Education Standing Committee, Region II
1999-2003

* District Director, Adult & Continuing Educators of Florida, Inc.
1999-2002

* Executive Secretary, Adult & Continuing Educators of Florida, Inc.
1999-1999

* Partner for the Florida Adult Literacy Resource Center
1994-1995

* Member of the Pathway 2000 for Community Service Committee
1994-1994

» Appointed by the Mayor to the Duval County Council on Elder Affairs,
and elected Executive Secretary
1992-1994

¢ Chaired the Mary L Singleton Senior Citizens Center Advisory Board
1992-1994

* Co-chair of a commuittee for the City of Jacksonville that revised, edited
and published a directory of various programs and services available to
senior adults in Duval County
1993-1994

¢ Chaired the Jacksonville Commission on Aging, implemented the
development of programs to benefit senior adults in Duval County
1990-1992

» Member of Delta Sigma Theta Service Sorority
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